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NEXT EDITOR

ART HAYES |
Birds Creek
Ontorio, Canoda
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e pass along with sorrow and regret
the news that the mother of IZva Fire-« &
stone paszed away on July 13th, Words &i
canniot do much to ease the sense of P
loss at such a time, but I think I can %
speak {or a host of Eva's Iriends when
I say That she has our heartielt
sympabthy.
-- Ralph M, Holland c

e 4_,;‘-&&3%# o, e

“‘%ﬂv«

Alma Hill says that the Story Contest is
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still not getting submissions., She's
beginaing to wonder whether all this aaateur
talent we hear about is just an eupty brag,
Minning an N3F prize does not prevent pro
sale -~ it could even help, As a matter of fact,
if you realized what soie of those prozines pay,
yould see that our prizes would interest pros
xcept that the contest is Cor amatevrs only.
outside publications have been nice about

giving the contest free space, but one thing they
dop't malze clear is that this is for ANY fan,
Neffer or nobt, just so it's new talent,

Change of address correctlon'
Alan Lewis, 338-873 FNET
USCGC Spencer (WPG-36), Port St, George
Staten Island, New Yorlk

New address:

Andy Hain Robert 5
1205 Feralta Avenue 28663 8§ﬂ gi?:ggk

Berkeley 6, Californila Troy, lew Yor':
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TIGHTBEAM NOO SEPTEMBER 1361

'HDEH Bryant, A 1 ¢ IDITCRIAL: (Robert i, Larbeck
. Crilly, I ”””Gnce e at the controls)
iney, Di 20 1 well, election tiie has coie
Pineh, DiCk L1l ! again, end vhile welve alecting
‘rnason, Donaid 201 n new slate of Direciors and
Ma-1lin, Clayson 16 ¢ ypeingtating F tolo flollend in the
fapreld, Fnillp A 20 | pregidency, I thin's it wonldn!'t
Iayed, ”TPu“P. ! 31 be out of Llace to consider a -
HolTan#, Ralph M 91 few iore caionies,
ulon, J&de G 9 Mrgt, there's the problem
Taraan, Flchael 15 | or lf'jbnezj. “hen AL Lewis ahé -
: 1z | T mailed out the last issus of
Postwarp on aApril 7th, 1960, we didn't 'mow whaihsr there would ever

be snother isgsue of the "F7F letterzine, Walter .. Toslet, however,
came to the rescue with Iiyperspace Tightheam, and the hydraesgue mon-
strosity of Tightbeam and its rotating editorship case into beings
When it first heppened 1t was a good thing., It had saanifold benefits:
(1} ™e tewporsry edivors .n:med to 2e5 the issues out on btime, whereas
Iewis had run into pr ovTeas, (2) It aliowed the 12 .bers o, Tue club to
see what could be done HY 0T ner editors in the way of reproduction,
layout, cte, (3} it allowed these editors (for the spase of one issue)
to give a hetter cisplsry of Glelxr owml opinions and feclings to the
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méubershiip, Iliowever, I helleve that the rotating editorship has served
ifs purpose and shnowlid be digconvinued, Iow uh,u The HF&A" letterzine
has heen revibtalized, we should revurn to the original plan of one
editor,

When the rotating sditorship was first uvleu, one of the advantages
clained was that there would be no overall editoriol bias In other
words, no censorship, But there is no neecd to worry aaonu editorial
blas hecause any editor who abuses his right to censor letters can be
removec by the president, Hence, the memvsers hold absolute, although
indirect, conorcl over tlie editor,

A return to the one editor svstem wonld have one great advantage
over bhie »otating ecitorahlil Tie avove-uencioned edivorial bhilas,.

The rotating ecitorship has gotten the issues ont on tine, but you
can't argue with the editor zny 10re and zelt a reply in the same

issuve If any editor wishes G0 defend hig editorial statenents from
a veader’s attacl” (which will appear in the loILOWLn; issve -- two
months later), e mugt reply by letter in the igsue after that (if a

his letter isn!t tirovm ont by the the:n corrent editor) -- four moniths
after the orizinel statement, i

n editor showid bhe ore than a machine for publishing, stapling,
gtanping, and adcregsing issucg of LBEETARA Yet, when an editor

.
is in charge only for a singie issue, he has little clrance to be any-
Thing more than a. mere 'urEOHaton.

A return to a single ecivor for TlJ“bbCLA would allow the letter-
wribters to have one cenbral person to focug their lctiters on =- sSome=-
one to agree wlih or argne wiliith, low can you discuss nﬂything with an
editor who won't be there next igaue? It's lito trying to fight a
ghost: "1lig here . ., . 'tis here ... "tis gonel!
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, The fact that only 55 have voted, to date, in
Hmhur HDUES the TAFF election, to me, reflects the necessiﬁy of

something I suggested a year ago, I am still of the opinion that TAFF
should have a "membership" with dues at as much as {5 a year, In re=-
turn for this $5 a quarterly newsheet (small enough to guarantee that
most of that $5 will be retained as a profit) in which the latest in-
formation about TAFF would be officially published, I realize that at
$5 many would not join, but there would be sufficient number joining to
make sure that information regarding TAFF would be well distributed of=-
ficially. Anyone then complaining of not knowing what is going on
would have only himself to blame for not having joined, The ones who
did join would receive, besides the releases, the right to vote without
further donations (though they could donate further if they wanted),

The present method of voting for others would bhe continued with the
present minimum of 50¢ donation, They could become "associate" members
without getting the newsheets, Those who were members would be encour=
aged to reprint any and all of the information contained in the
newsheet, with the provisc that it is understood that what they pube
lished would not be official; only the newsheet would contain the office
ia]l news, The ballots, reprinted, ocould be considered adequate for
voting purposes and would be official in that respect, provided, as now,
an accurate reproduction of the ballot was made,

Ed Meskys covered the points ralsed by Travis rather well, I syme
pathize with Travis and can understand his desire to receive answers
that do his letters justice. Unfortunately, some of us are too involved
in our fanac to be able to do justice to the type of letter that Travis
writes, Desplte the claim that N3F is mainly a correspondence club, I
find that there is no limit to the types of fanac available, If I had
only correspondence to handle, I'd be able to keep up=-to~date at all
times,

£LLEETIE 18 indeed unfortunate, but it occassionally happens

that someone drifts into fandom who is interested in corresponde

ing and discussing on a mature, Intelligent level, I used to

carry on a failr amount of such correspondence before I really

got into fandom, Then, the flood of correspondence that I

took on neccessitated the discontinuance of my serious write

ing, It took me nearly two years to realize that I was wast-

ing my time on trivial, monotonous letters, Most fans do not

have time to write thoughtful, meaningful letters, but they

do want to write letters, Since a pile of words is better

than nothing, they chatter away on paper, not until they have

made a point and backed it up with a convincing, logical ar=-

guement but merely until they have "filled up® enough paper

thet the recipient will not feel cheated, =rnl RPRY

Neffer insularity, Busby and Willis: What's wrong with N3F?

Read Fancy II, read Immortal Storm, read any fannish history, Remember
the WSFS flasco of only a few years ago, While Neffer feuds are include
ed, they are no worse than the others mentioned, Yet, this being so,
the others had a stigma attached to them only temporarily, while N3F
gseems bto be saddled forever with its own mistakes -~ mistakes no worse
than those of other groups. Why?

In my opinion, the answer to this goes back to 1941 when the N3F
was founded., Idealists who formed the club gave it a peculiar purpose
that only in the last couple of yeara has the club been able to reline-
quish to any important degree, The founders decided that Fandom needed
a Federation of all clubs, a unifying headquarters, That was the pure
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pose of the N3F, and N3F, for many years, tried with a singleness of
purpose that was almost fanatical to accomplish the goal handed them by
thelr founders.

Fandom was never ready for this goal and still isn't, N3F was
founded to be in charge of Fandom, Fandom never wanted, still doesn't
want, any one or anything in charge of it, N3F was resisted, hate was
engendered, and anything N3F did was magnified beyond the importance of
the act, if the act was a misteke, glossing over its achievements and
thereby preventing it from having more achievements to its credit. ’

In the last couple of years, the sitvation has improved because,
slowly, the idea of Taking Over Fandom has been relinguished, or at
least placed in a secondary position, This progress has been slow
because . the opinions and hate engendered by the original goal have
to be lived down, The primary purpose of N3F NOW is NOT to take over
Fandom, but merely to make itself as efficient a part of Fandom as it
can. Once we are able to live down the original purpose of the club,
once we can convince the others that we no longer have as a primary
goal the taking over of Fandom, we will then become Vaccepted,"

There was an interlude between the wanting to ta%e over Fandom
and the present view that we are g part of uandam in which the years of
opposition from others resulted in a bit of sulking during which the
N3F separated itself from Fandom and tried to live alone, From one
extreme to the other, But this interlude, of only a couple years ago,
resulted in a new %ind of Neffer -- one that resented all the rest of
Fandom, engendered a peculiar fanatic kind of loyalty, We have this to
live down, too,

But, the new goal of making N3F an important part of Fandom, when
you deal with those who are sincerely trying to do that job, leads to a
desire to restrict their activities to N3P, This is only natural, TTH
is being run with the idea I have about N3 projects -- that they shoulc
be sprung without much prior fanfare, announced only when they have
become a fact, This does not mean that they will necessarily be suc=
cessful, but they will at least show that an attempt is being made,

For the present, TTH is restricted to N3F, Having started without
prior announcement (except in a few close instance), the first issues
are rather devoid of news, When, due to regularity, it becomes accept-
ed in N3F, its gquality will improve. Then, and only then will 1t be-
come available outside of MN3F¥, on a subscription basis, It will then
be a better representation of N3F than it is now,

Crilly.. The complaint about lack of Application Blanks is not new
and has bugged me in the past -- enough at times to make even the likes-
of me want to gafiate, I've been pubbing, writing, etc, for the last
few years, telling as many as wanted to listen that I was willing to
-8upply as many aprlication blgnks as were wanted, I've notified Finch -
of this, A large number of the Recruiting Bureau are also members of
the Welcommittee and they KNOW from the WC 00, Bullzine, that they
always could get these blanks from me, It has been mentioned in TNFF, 1
in the letterzine, In the last Three years, I'm sure that I've suppliec
well in excess of 500 blanks. I can think of around six members who
have received around 150 total, I'm not compleining about this number g
-- just that those who should know don't seem to remember,

The Reecruiting Bureau has been my pet peeve now for some years,

Back in the days when iheatley was in charge of it, one of the first
things I did was to present a blanket offer to supply as many blanks as
were wanted to be sent either to him or to the members of the committee
directly, to be used as they saw fit, without charge, 1 offered to
have a section of the Bullzine edited by him and mailed to the committe«
members to keep the RB in closer contact with each other, I got only
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silence,

‘his has been repeated to each Recruiting Bureau nead since,

and th:e sane result,. Jor about Tuo years now, I['ve nsld the first six
issues of elromanticon and the Iirst six X,D, issnes of fantastic as
prizes consted »y otaers for a contest in the R2, Gstilsnce sreebed this,

Cpilly now ‘ziows wiere o get ap-liceticon Hlan'ig, I zent him a
bundle of them, I sznt over 20, end 1f he merely uses Tthem in trying to
@6t new menders, withouwd actially suecezeding, I'11 still be satisfied,
IC Nes sivars bDeen my poliey to do everythiing I counld to :elp the RB
bet I haave never hesn ;quA t.e cl"ﬁce. waen a ameuber ol the R3  asks
me ‘Lo sand so.e zines To o proespeciive .ender, I do it, Ifve published
Gie ccoivity Troghure Tor the saule purvnose, Iha not clailiiing that the
aialitsy ol that “rocaure or anyihins else lfor thael .uavter was extra
algh, Dut et lesst Ilve tried,

e felcomwjttee is olten & cergs Shat apre not
good, iz is tnlortunetely urne inToraation that
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Crilly
mlantic,
memher

So sen a nosiear
olten resrlited
otlier than hilg mae
Thinz ahout nay -
expected to recognize
e will alliow 2 Fecoh
o send ont » wosienrd
conquAF o esneniisl

3 “Ln willdng
quanulu3 wishoru ¢ av;o. 3
zet (wl& a Tew eusceptio s}, uwithout charse,
I'm wili’ 1ﬁ, il so.e ons else will edlt anc
char f°, Reecruitving Boolst that wi it be
sup Ly oA will emlifhten
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»iacion on & new
alh Liae TIOWS some =
naicher o7 us can be
inforiation on the menher
oure, 1t mey he cheaper
it wnless that card
Lasively vscless,
3lcn“s in precticelly allY
my zines and the gines I
to prospecuive .aeabers,
stencil, to run off, without
heln in reeruiting and
OTOSgeCUlVQ aswoer on what
©o enlarze and Sullzine
marling 113; to incluce
willing to help the RB,
Ta'iing D on my offers,
sembers of the wC anvhow,

Doy

f
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pte¥;
A'\J.J..
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inlor. oL OJ.J. 1L
BN Te seciins I'm 85421 wilii
with section edived v Uiie RB, enlarge
those 1D e hers o are a0t JC enders,
BB st cive 8 tixe ehiance to aelp it by
ot of the ecrnitvili been carried on
illastrating why it is esuential that the two co—oPercte.

franson: I can't agres at the purpose of YIHWI:Al is to exe-
press reaction abont y ”’T“‘ ie prime purpose of the letterzine 1s
actually to discuss AP and T30, Ui rarely ias lettercol ~~ that
is what .3 is Tor. or mat iors SZ0TLD also be ilacluded, of course,
B aala thing I3 is Tor is o act ag a sornding board about
ERE T or the club,

€£444Me orpose of ?I@ZEEEAF ig to print the lecters sent in
by menbers ol the i3, TNFF keeps the meuhers posted on club
9ctiviti°s, and GIGATSRAM allows the meubers (1) an opporuun-
itv to comuent oocnlv on the club and (2) an ovporunnltv to

keco in btouch writh tie other memhers of the clunh ylithout car-
rying on a voluminous and time-wasting cowresponoence. The

i

view that TIGTIMIAM is merely a lettercol for TITFF is unreal-
iscic, If the members were Lnterestec only in omnx°nu1nb on

LO0S, Tlen they would comment only on WEAR, a8 is, TIGHISBAM
serves U inverests of the members by publishing sny items
o inveresi, .fver all, discussions o Ui0s and how-Go-teach-

an~olien~to-pusn- tﬂu—COPTSCu—Du ton don't do any harm, and

they do liven the zine up a bit, -rnl 33339

I agine yoursell having The need of a hearing aid badly -- so bad-
ly © 2¢ ©The alc nelips only in cases where the spealer is capable of
gpeg'ting ag lordly as oaL. All others would coue through as murmurs
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withovt eaning, Imagine voursel? secing others tal -ing, seeing them
laugh anovs Trings you are not able to understand, ITaazine yoorsel&
vndersvsonding only portions of things said and Uie pos-ihiiity of mis-
interpre tzsion Decsrse Wiat you nersrd wes scbs 11y us o context, mod-

"

Bratst or o ilied MY wWhed was 'selc helore or c_ucr, so.:stanny you did-
n't ceateh and *ﬂerCLOWe do notv resliizg tne laporiteace OL. JUCJ a pewsun
mo"lc be rauaer thelJ Weancing to be Min, " hut consgtant L\ being shoved

e Ln*h'de Tials To he in el ect for vears ~ad veers, .iil further
mud-glin "ing -halp thaat personft Wiil forther rebulilsg, i&noring ndingis ernid
L 2IlE 1ﬂyaﬂ11;?
5illis:~- e rulzs laid out a Zew years apo for %@ u37 sound

ie rlEESR ) ralele YA e s q“icﬁly. Sosle of the sug.essclons iave heen taken
in the last fe:r yvears, bHutb cae renasnder, st l2ast 50 @ of t.e remainder
arels Sabse et oo fn“t\e* analwsis, Jie or.snizoblon ne envisions is pure-
iz tolf ©aefileegarieelRaiyre to non- & 1hers. no, o few, members, and no

monev either,

abolish the vVelcomaitcee? Well, as Welicomuicitee Chairman for the
last Tive verrs, I czn'c He expected to agree to this withont at least
some 2drovest, Wivh sone new aembers the IC is a cdeterrant, true, bub to
many it is the bhHest vhinz the g Thas Vo offer,, I don't necessariies
mean Hv¥ Hest, To Thoge o o-n it eithsr, There are sone waio do HOT
want addivional corresponcence, Mere are a2lso 107 wao do, since it
is evidence of recoznition as & we her Dy ouvler meabers, Jols remains
trve resardless of t‘e CJﬁU11 sality of the letterg. 1In the last Tive
yeers, 1've triec praclicelly every poss ible us

way to make The YWC o better
comaittee. It coes not ~rve to be TperTect;" it can never be what,
All e can e-pect ol e W0 is (1) to provide an activitv for those who

lie that tvie of antivicy, and (2) to provide recosnition So those who
9 2 o
want what type ol recosnicion,
e can't alirays Pell who will anc who wonlt lie Ghas oype of Tegs

The ViCe | ETICEEE

tences 1t coes

ognision anc av Liics Dooboos are made, and sone resent
does ¢o a 1litole 2av . in some cases, DuT i ALl

1 . =13
a 1ot 0o goody I esn't always advise tiue WO meabers that a paruicular
TET L Sl s e i I cealyan exberddhiged fany andy I, don'i, elways TeCOEINEE
the .78, esneclially if no epplication Hlsn - was ised and no letter
acecnpanicsd the Cues Fiviny oni inlorpmation, 'S0t, it also seems logic—

[V (W

al thet Lhose w10 are srperienced snold siso mow tanat such things Hap—
pen Lyt anid tiew aloklkd ‘He, Expaeteldl vo \oue ”LO‘“ tWe oohoo, correct the
sith:ion 55 S l*ﬂn Tre indor.ation &nd 0ot i.'e a Jederal case out
Sl q;?c Rom oetter, L‘GT giio id act live iv. They
_31onl" oge wao DO e oy weﬁeiving the 0 _eu,e*s, and those who.
DO eaiov w“-ﬁin tham, to particny te in the acv.vities of thelr choice.
i been in cherz2 of tie € (Lo>: over from

@ fhiat beingy an ective jeuher of | Dlaes EIEEEEEEE
ndle, . Ille wmizat be abhle To do some Recruit-

v aliied (and at one ciue the 70 and the RB
were one coaniioce tvose two are aboulb a2il one perzon can He 68X
Weetec to andle, . New, e the 78 chairman is evan orse ork, e is
exHeccaF to welcone ene’r and evary nevw nemnber who coaes ~loas, expected
GO apmsyer syewy latier om ths U0 memuhers, pacily their co.idlalnbs,
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reme:er of-h-nd, an€é, wWivh =08 Hle »-me ercelLong, ALVE 10T Heen
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e Fron Coward DeVore: Mioreen Jhovr and I ere editing a guide
rb |CBS Qine rtse sy of  Seden e BRI on cowve'“'woqs. This hoolkr will

be publisned by Advents }:w_v).».lshers and will be on scle at the
Chicazo convenihionsg in 1602

e arz ina need OL (¥3.7) enorr Joo0'ts, convantinn rovnorts, program
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